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When we think about the kingdom
more than we think about our
church the city becomes our
playground



Web 1.0...before 1999

Static
Read only

A place to display information and complete
simple transactions
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Web 2.0

“Read and Write Web”

Gave people the ability to create content, share
content and interact with each other
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ly throw in a little

MONDAY, OCTOBER 18, 2010

£ Innovation in Mission: Redefining Experts

Innovation in Mission: Redefining Experts

posted by Eric Swanson @ 9:12 AM

SUNDAY, AUGUST 10, 2008

£ Final Post on Blogger--I'm Moving!

At the urging and help of my
good friend, Jay Lorenzen, |
am moving my blog to
www.ericjswanson.com
(http://ericjswanson.com/)--
my first name, middle initial
and last name). As complex as
this new site is (I'm climbing
the learning curve), it will
allow me to store /share more
content and has a bit more flexibility than blogger. Jay did a great job
moving all my blogger content over to new site. Thanks to all of you
have accounted for nearlv 50.000 visits over the past three vears. | hooe
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Today

The age of the Platform



What is a platform?

e APLACE TO STAND on be seen or heard

* |ts purpose is to connect two or more groups
in a way that benefits both sides

Michael Hyatt



What is a platform?

* A platform is any base of technologies on

which other technologies or processes are
built.*

* An entity that has (a) two or more groups of
customers; (b) who need each other in some
way; but (c) who can’t capture the value from
their mutual attraction on their own; and (d)
rely on the catalyst to facilitate value-creating
reactions between them**



What is a platform?

A successful platform is one that facilitates the
most value-creating interactions for the two or
more customer groups it serves



A well-architected platform

“A well-architected platform, designed
for self-interest, leads to collaboration
and releases the power of the
collective”

Scott Beck






Well-architected



How can we be more like...

* Youtube not ABC?

* Wikipedia not Encyclopedia
Britannica?

 Airbnb not Marriott Hotels?
 Twitter not Associated Press?
* A playground not Little League?



Well architected

“Meaning and purpose come not from what we
consume but what we contribute and build.”

Richard Florida

When people say “I love (your city)” do they say
it as a consumer or for the opportunity to
contribute?



Well-architected

Don’t bemoan the fact that you can’t get
city leaders, let alone, city pastors to
engage in your transformational
movement, build a platform where
everyone can play



Designed for self-interest

Not selfish interest

To be sustainable people must feel
they are getting more out of it than
they are putting into it

A note about egos and logos...



Self-interests

Pastor—community impact

School principals—increased graduation rate

Mayors—“l need some stories of cross-sector collaboration”
Educators—increased 3" grade reading levels

Job creators—“I'm committed to changing my community
by hiring the hardest to employ as 5% of my work force

Artists—“I'd love to have a public forum where | could paint
about social issues”

Donors—“l want my dollars to move the needle in my city”



Leads to collaboration

Co-laborer—“synergos”



Releases the power of the collective

Metcalf’s Law “The value of a network is
proportional to the square of the connected

users”

e.g. The first fax machine had little value until the
second fax machine was produced.



Economics

Communications
/| Media

Religion

Celebration Family

Education | Government




Current realities

Business leaders, faith leaders, and government
leaders (not to mention leaders from the other

domains) work independently of one another in
silos, doing their best to create solutions—each
one looks out for their own interests



How can we be different?







